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APR 23 1953
T OF AGRRLK W (Srie ded2 )

Proposed Transfer of Personnel From Central Frocesaing
Branch (PDC) to Passenger Hovement Dranch of Transpor=
tation Iivision {Logistics Office;

RLFEEEWUE:  S4aff Study of 5 Februasry 1953 from xenagement Cfficer
to DI/A on sbove subject.

1. The above referenced staff study wes concerned with the
marner in which duplication can be eliminated, proper responsibility
cen be assigned and a more efficient cperstion can be prov'mad in
the processing for overseas travel of Agency employees, their de-
pendents and their household effects.

Y. Discussions awong repr&santa%iyes of the components involved
regarding this matier indicate thet ell have one common objective:
the improvement of the processing procedure through proper assign-
ment of responsibility for supervising end performing this work.
Svrveys have been made bty the Orgapnization & ¥ethods Sérvice and
by the Persomnel (ffice. There is uniform agreement that the travel
processing should be conducted by one organization in one physical
location. There is no question invelving the naturs af the work
to be done. The only question to be receclved is the manner in which
the objective can be attained.

2. At a conference nttﬁg%afi by representatives of Leogistics
0ffice, of Perscunel Biviaio:;”gcbvert) ané of the Organization &
¥ethods Cervice, the following sf{c;ps"ﬁrafagmed. upon as a means
of attaining this common objective: 1 67
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a. Central Frocessing Branch will be delegated respon-
sibility for planaing and supervising the administrative aspecis
of travel processing work, sush as setting working schedules
and gonditions ineluding leave, overtime, etc., and determin-
ing priority of work.

b. Central Processing Dranch will be delegated respon-
sibility for concucting non~technical transportation funciions
and Psssenger %%‘avexasnt. Breneh will be responsible for conduct-
ing technical transportatian functions. See Amex AV, |
sttached, for list of these functions_.

¢« The four personnel of Travel Lecilon, Central Frocess-
ing Pranch will be transferred to, and absorbed in, the Fas-
senger Yovement Branch T/:, and these four slsts will be
abolished in Central Processing Branch T/C.

d. Personnel handling transportetion proceesing will be
physically loceted in the Central Processing Braneh area.

e. Any operating questions which may arise and deter-
minations regarding the assignment of personnel will be re-
solved by regular coordination between the Chiefs of Central
Proceseing Branch and of Passenger Movement Branch and, if
necessary, by their division chiefs.

k. The Organizstion & Methods Cervice has written procedures
for the Passenger ¥ovement Branch, which have been spproved ly the
Chief, Transportation ﬁiviaioi:. '%hese procedures have been re-

' yiewed with the Chief of Central Trocessing Bramgh and have bacn
found satisfactory, since they are baged upon the delsgations of
_ o
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regpongibilities indicatsed in paragrapk 3 sbove. Tt was sgreed that
these procedures, insofar as Central Processing Branch is concerned,
will be reviewed and any necessery revisions or additlons made, and
that they will then become the standard operating procedures for
Central Processing Branch. The Organization & Methods Serviee will
work with the branch chiefs in#olved in order to expedite the im-

plementation of these procedures.

hiel, Logietics Cffice

“Tirector of Personnel
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